SOUTH ELGIN AND COUNTRYSIDE FIRE PROTECTION DISTRICT
A MUNICIPAL CORPORATION OFFICIAL RECORD

DATE: April 14, 2026

The regular monthly meeting for the South Elgin and Countryside Fire Protection District was called to
order on April 14, 2026 at 19:00. The meeting was conducted at Station 22, 2055 McDonald Road,
South Elgin, IL, 60177.

PRESENT:

President Diana Cornelissen
Secretary Rick Bohlman
Treasurer Jeffrey Speyers
Trustee Kathy Hazelwood
Trustee Jeff Theriault

ABSENT: None

TREASURERS REPORT

CPA James Howard attended via Zoom and reviewed the District's March 2026 Financial Report. The
Board was provided the report prior to the meeting. James noted that interest rates have remained
steady and believes they will not change drastically in the near future. The District continues to maintain
a balance of funds in investments (locked in good rates) and at Elgin State Bank, which is still offering
one of the highest bank interest rates in the area.

Acceptance and Approval of Consent Agenda
a. Appointment of Diana Cornelissen to the South Elgin Firefighters Pension Fund for three
(3) year term.
b. Approval of March 10, 2026 meeting minutes,
c. Approval of Treasurer’s Report for March 2026
d. Approval April 14, 2026, bills in the amount of $30,072.63
Ratify March 11, 26 through April 13, 2026 bills in the amount of $208,323.77

Trustee Hazelwood made a motion to accept items A through D from the consent agenda as presented.
Secretary Bohlman seconded, and the motion passed by a voice vote of 5-0.

NEW BUSINESS- Due to inclement weather, New Business items were moved up on the meeting
agenda.

Discussion and possible renewal of the Blue Cross Blue Shield employee health insurance plan- Gary
Kosnoff and Agnes Miljkovic from OneDigital, the District’s health insurance broker, were present at the
meeting. The District received a 28.6% increase for its BCBS health insurance renewal for the June 1,
2026 — May 31, 2027 plan year. After negotiations with BCBS, Gary and Agnes were able to reduce the
increase to 25.8%. They also answered all questions from the Board regarding the pending renewal.
Treasurer Speyers made a motion to renew the District's employee Grandfathered BCBS Plan. Secretary
Bohlman seconded the motion, and it passed unanimously, 5-0.

Discussion and possible approval to purchase 15 sets of structural firefighting gear from Air One Inc. not
to exceed $60,375. Trustee Theriault made a motion to approve the purchase of 15 sets of structural
firefighting gear from Air One Equipment in an amount not to exceed $60,375.00. Trustee Hazelwood
seconded and the motion carried unanimously 5-0.



Discussion was held regarding possible approval of a three-year engagement with Aladtec. At last
month’s meeting, the Board requested that A/C Cox explore alternative options, including a possible
three-year agreement, and present them at this month’s meeting. Aladtec (TCP) proposed a three-year
contract with a 0% increase in the first year, a 1% increase in the second year, and a 2% increase in the
third year. The Board reviewed the anticipated cost savings associated with the extended agreement.
Treasurer Speyers made a motion to approve entering into a three-year contract with Aladtec (TCP).
Secretary Bohiman seconded the motion, and it passed by a vote of 4-1. Cornelissen, Bohiman, Speyers,
and Hazelwood voted yes; Theriault voted no.

ANY OTHER NEW BUSINESS- No other New Business.

ATTORNEY’S REPORT

Attorney Shawn Flaherty provided the Board with a legislative update. He reported that Bill 2851
concerns the sale of fireworks and includes a State excise tax. He also discussed House Bill 4292, which
would allow a one-time transfer of ambulance funds; House Bill 5253, which would allow an increase in
trustee compensation; Senate Bill 2931, which would remove fire districts from the decennial committee
process; and Senate Bill 3288, regarding ambulance rates and reporting requirements. Attorney Flaherty
stated that he will continue to monitor the progress of these bills and keep the Board informed.

CHIEF'S REPORT

Chief Luchsinger reported that the District sent one of our crews on Friday, April 10th to the DeKalb Fire
Department for station coverage so that as many of their personnel could attend the funeral of one of
their firefighters.

Full-Time Staffing Update- FF/PM Gomez is back to work; his son is now home recovering. With the
opportunity to send personnel to the Paramedic Program in Elgin, two of our part-time firefighters are
now eligible to be hired full-time. They are both on our Full Time Hiring List and currently going through
the hiring process.

Economic Interest Statements- Chief Luchsinger reminded the Board to complete their Economic Interest
Statements by the end of April.

Battalion Chief Employment Contracts and Administrative Support Staff — Chief Luchsinger asked the
Board whether they would like to change the past practice of receiving information regarding pay and
benefit updates for Battalion Chiefs and administrative support personnel in advance of Board
consideration. The Board indicated they are comfortable with how the process has worked in the past
and agreed to continue the current practice of receiving the information in advance, with discussion and
possible approval at the May Board meeting.

Tower 23 Update — Repair estimates for Tower 23 are currently being reviewed. Parts alone are
estimated at approximately $80,000. Fire Service Inc. recommended completing the required 5-year
testing to identify any additional potential costly repairs before proceeding. Including labor, the total repair
cost is expected to range between $100,000 and $130,000. The Vehicle Maintenance Team does not
believe the truck is worth much more than that. The ladder truck does not have a water tank or pump, but
there is concern about potentially losing 1ISO points if the apparatus remains out of service for an
extended period. As a result, Chief Luchsinger is exploring the possibility of purchasing a used vehicle to
replace the ladder truck. The Board discussed options.

Chief Luchsinger reported that the District received an update regarding the new fire engine currently on
order. FF/PM Turnquist will review the update and provide additional information/recommendation as
needed.

Chief Luchsinger reported that Engine 22 is OOS with a fan clutch issue.

PRESIDENT'S REPORT- President Cornelissen stated that she looked forward to seeing everyone at the
Employee Appreciation Dinner on April 17, 2026.



OLD BUSINESS

Discussion and Possible Approval to Change the FGM Architecture Design for the Station 22 Remodel,
Not to Exceed $155,000- Following the initial approval of the Station 22 design from FGM Architecture,
BC Starr worked with Matt Elliott to reevaluate items to be updated, added, or replaced as part of the
remodel project. During that review, several additional items were identified that had initially been
overlooked. With the inclusion of these additional items, the cost of the architectural design services from
FGM Architecture will increase to approximately $134,000. The Board discussed the necessity of utilizing
an architect for all anticipated work associated with the project.

Any other Old Business- Chief Luchsinger gave a brief update of the Elgin O*Hare Building; significant
progress has been made.

President Cornelissen made a motion to move to Closed Session @ 19:56 for the reason of 5 ILCS 120/2
(c) 1-The appointment, employment, compensation, discipline, performance, or dismissal of specific
employees, of the public body or legal counsel for the public body, including hearing testimony on a
complaint lodged against an employee to determine its validity and 5 ILCS 120/2 (c) 11-Litigation, when
an action against, affecting or on behalf of the particular public body has been filed and is pending before
a court or administrative tribunal, or when the public body finds that an action is probable or imminent, in
which case the basis for finding shall be recorded and entered into the minute of the closed session.
Secretary Bohiman seconded and the motion passed unanimously 5-0.

Trustee Hazelwood made a motion to close the Closed Session and return to the regular meeting @
20:15. Treasurer Speyers seconded and the motion passed by a vote of 5-0.

GOOD OF THE DISTRICT- Nothing at this time.

PUBLIC COMMENT- Nothing at this time.

ADJOURNMENT-

There being no further business to come before the Board on a motion duly made by Trustee Hazelwood

and seconded by Trustee Theriault the meeting was adjourned at 20:15 hours; the motion passed 5-0.

Respectfully submitted,
Secretary Bohlman



